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INDIVIDUAL CABINET MEMBER DECISION-MAKING
RECORD OF DECISION

PART A

 DETAILS OF REPOR
_(Officers to.complete this section priorto’i 0. cabinet member):
Title of report Borough wide Tree Strategy — Draft for Consultation

Decision-maker Cabinet Member for Transport, Environment and
Recycling

Earliest date when decision 2 November 2010
can be taken

Key decision —~ Yes/No? Yes

Date published on forward August 2010

plan e _
Date sent to cabinet member | 25 October 2010

Recommendation 1. That the Cabinet Member for  Transport,

Environment and Recycling approves the Tree
Management Strategy and the approach for the
adoption of the strategy.

2. That the Cabinet Member for  Transport,
Environment and Recycling agrees the following;

* The Tree Management Strategy is published on
the website

* The Tree Management Strategy is disseminated
through the appropriate mechanisms to tenants
and leaseholders by Housing management

* The Tree Management Strategy website link is e-
mailed to all Parks ‘friends’ groups and voluntary
sector partners

» That the Tree Management Strategy be reviewed
within 12 months and any commenis on the
strategy be considered as part of that review.

3. That the Cabinet Member for Transport,
Environment and Recycling notes that current
resources do not allow for full cyclical maintenance
regimes for every tree and agrees the approach
set out in Paragraph 22, to move to a regime
based on condition.

4. That the Cabinet Member for Transport,
Environment and Recycling notes the actions
teken to address the recommendations arising
from the Southwark Tree review undertaken by the




Environment and Community Support scrutiny sub-
committee attached at Appendix 1.

5. That the Cabinet Member for Transport,
Environment and Recycling notes the service offer
for trees and the areas of work we are unable to
respond to within available resources as set out in
Paragraph 27.

(Ofﬂcersto complete this section priorto issuing {o cabinet membe

Lead officer (Name and job title) | Gill D'aies, Strategic Director Envirenment and
Report author {Name and job ggggﬁa Towers, Parks and Open Spaces Manager
gtcii)tact Number 020 7525 0771

PART B

{Cabinet member to complete this section)

Agree recommendations in report; subject to the following change:
- As well as maintaining tree pits for newly planted trees that are within the two
year maintenance period, | will review the maintenance of established tree

pits.

“REASONS FOR DECISION

As in report.

ALTERNATIVE OPTION
-CONSIDERED.

Detailed in amended recommendation

'REPRESENTATIONS RECEIVED

Yes

- ADDITIONAL ADVICE RECEIVED




l-approvefrejectthe-recommendations-set-out-in-thereport™

or
| approved an alternative course of action set out in Part B.*
or

o-Full-Cabinetfordesision~

(* - Please delete as appropriate)

Cabinet Member i%;{}‘gﬁ pj}i (},_WJ} (ZH{’ZA fg«w

Please return completed hard copy of the form to fan Millichap, Constitutional Team, 160
Tooley Street, P O BOX 64529, London, SE1P 5LX —tel: 020 7525 7225 fax: 020 7525
7284.

Seeking advice
You should seek advice from the relevant officer on a number of occasions:

{(a) If you wish to consider alternative options
(b) If you are considering rejecting the proposals

Otherwise it is at your discretion when you should seek further advice and you should do
s0 when you consider it appropriate.







